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 “The male-female difference represents the biggest between-culture gap that exists. If you can learn skills and attitudes to bridge the gender differences in communication, you will have mastered what it takes to communicate and negotiate with almost anyone, about anything.”

George Simons

The Seven Most Asked Questions

1. How did men and women acquire their communication styles? Did they learn them or were they born that way?

2. Which style is better? Men’s style or women’s style?

3. Is gender really that significant in defining the way people interact with each other?

4. Can men and women learn to change and adapt their styles?

5. Are there individual differences as well as gender differences in communication style?

6. Who acts as though they are responsible for effective gender communication? Women or men?

7. Haven’t things changed in gender relationships?
Men




Women


Direct


[image: image1.wmf]

Indirect



Goal


[image: image2.wmf]

Process



Self


[image: image3.wmf]

Other



Independent

[image: image4.wmf]

Interdependent


            Content                       [image: image5.wmf]
            Feelings

· Men DO Listen:  the “Socio-emotional ear” versus the “Content ear”
· Are we speaking the same language?  How men and women talk or Why Doesn’t he take me seriously?
· It’s what he and she don’t say that means a lot: nonverbal communication

· The Judge Judy Syndrome: Credibility Gap

Final thoughts on building the bridge!

· When in Rome do as the Romans do!

· The Blame Game

· Borrow from Each Other
· Gender-flexing

“What We Know About Androgyny”

or

What Is “Gender Flexing?”

“Girlie Men” and Other Dilemmas!

· The correlation between androgyny and self-esteem.

· Actualize both masculine and feminine behaviors = expanded repertoire

· Do men or women find it easier to be androgynous? Why?

· Flexibility to move in and out of feminine and masculine styles

· Appear more familiar to the opposite sex

· Aids in achieving goals and persuasion

CLOSING ARGUMENTS

It’s All About Sex

· Learning and practicing new ways of responding do not imply that women or men need to suppress their “natural strengths.”

· Men must understand that a woman’s less forceful style does not imply a lack of competence or conviction.

· Behavioral flexibility is the key to effective communication strategies in all-organizational settings.

· Both men and women must expand their communication strategies so they can be effective under a wide range of circumstances

· There are many ways to accomplish a goal, and adjusting your communication behavior will change the way others respond to you.

· The ability to self-monitor – to assess accurately the impact your behavior has on others – is essential to successful behavior change. 
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