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Let’s face it, the practice of civil tort defense litigation is not the same as it was 25 years ago.  The question is, what has changed?  While much has focused on the changes in technology, there appears to be a growing issue of concern that goes deeper that technology.  

In this session we will explore the expectations of attorney/law firms as a business partners participating in the current litigation management arena. We will further discuss "value-added" litigation management as compared to static litigation management techniques, proper use of attorney performance metrics (Six Sigma) and expectations associated with their use.  In addition we will explore proper ways too address the implicit areas of conflict including speedy resolution of the file versus maximizing lifetime billings, and expanded use of technology including centralized brief banks, discovery databases. 

In addition, we all recognize that legal cost inflation has claims people struggling to find ways to tame rising expenses.  What are some specific ways that claim professionals, litigation managers, and defense counsel can control legal costs without compromising the quality of the defense effort?  Attend this session to find out!

The following are other questions and/or issues that will be addressed:

· What are the best and worst practices in selecting outside counsel? 
· What are the key questions to ask in determining a fit? 
· How do you measure success in a litigated file?
· How do the buyers of legal services cut through the hype and rainmaking to find the right attorney for the right claim? 
· Is there a difference between “legal bill auditing” and “legal bill validation” and if so, what is it?

· What ethical and legal issues are hand when dealing with confidentiality and legal invoice reviews? 
