Agenda for MCLE Certification
One Day Training in Business Ethics

“Ethics Beyond Compliance: Creating a More Ethical Culture”

Federation of Defense & Corporate Counsel – Annual Conference

July 22, 2005

Introduction: The Ethical Landscape

A. Trends in the United States

a. Statistics concerning behavior/attitudes

i. Lying, Cheating

ii. Guns and Violence

iii. Alcohol & Drug Abuse

b. Introduction to the taxonomy of scandals

i. Corporate Hall of Shame

ii. The “IDI” Creed

iii. Pleas, Convictions & Jail Time

c. Legislation, compliance & culture

i. What is an ethical culture?

ii. You Don’t Have to Be Sick to Get Better

iii. Creating & Sustaining and Ethical Culture 
B. Nature and Importance of Public Trust

a. Appearances of Impropriety

b. Maintaining/restoring trust in the context of allegations

c. Impact of communication – the implication of words

d. The Hidden Costs of Unethical Behavior

C. Fundamentals of Ethics

a. Difference between values and ethics, and ethics and compliance

b. Issues of discernment and discipline

c. Application of traditional ethical theories

d. Closing the gap between the “is” and the “ought”

e. Difference between prudence & virtue

f. Definitions of character

D. Exploring the Six Pillars of Character

a. Trustworthiness – integrity, honesty, promise-keeping, loyalty
b. Respect – courtesy, autonomy, diversity, Golden Rule
c. Responsibility – duty, accountability, pursuit of excellence
d. Fairness – openness, consistency, impartiality
e. Caring – kindness, compassion, empathy
f. Citizenship – lawfulness, common good, environment
E. Promoting Character
a. Internal Ethics
b. Making Good Decisions

c. Success and Significance

F. Accountability & Loyalty Conflicts

a. Recognizing loyalty conflicts

b. Establishing a climate of accountability

c. Self-reporting - Partner reporting

