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FDCC 2025 – 2030 Strategic Plan Executive Summary

The Federation of Defense & Corporate Counsel 
(FDCC) stands at a pivotal moment in its history. 

As we approach our ninth decade of leadership and 
service to the defense bar, clients, firms, companies, 
the industry and the communities in which we live, the 
Board of Directors has developed a plan to chart our 
future and to continue building on our reputational 
legacy of excellence. 

This strategic plan outlines our vision for institutional 
growth and intentionality across six identified 
objectives, ensuring that the FDCC remains the 
premier association for defense attorneys, corporate 
counsel, and insurance industry professionals.
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Following the achievement of the strategic objectives developed in 2020, the FDCC Board of Directors met at a dedicated Strategic Planning Meeting in November 2024 to 
evaluate the current state and future of the Federation, the legal environment and the challenges facing our members. Six functional teams / ”pie wedges” were identified to 
continue discussing strengths, weaknesses, opportunities and threats over the course of the next several months. The teams presented their findings and recommendations 
at the Winter 2025 Board Meeting, which now comprise the FDCC’s 2025-2030 Strategic Plan.

Background & Efforts To-Date: From Ingredients to Innovation

Key Drivers
• Enhance the tangible value of membership
• Plan memorable meetings in world-class locations
• Develop & refine empirical data
• Consistent and informative communications
• Advocate for the rule of law, civility, and integrity
• Enhance our cutting-edge intellectual capital
• Deliver a positive return on investment
• Intentional membership recruiting
• Sustainable stewardship
• Measure performance of implementation

We are hereFDCC 2025 Strategic Planning
Implement identified goals to achieve a 
sustainable future and further enable 

our inspired community

Monitor & IterateImplementIdeateDiscover
As the dynamic legal 
environment evolves, 

the Board remains 
vigilant to assess 

challenges and 
optimize 

opportunities.

The Board engaged 
in a critical thinking 
process to identify 

and further refine the 
individual strategic 
initiatives of the pie 

wedges.

Board members will be 
annually assigned to 
each pie wedge with 
the responsibility of 

implementing the 
objectives throughout 

each year.

Measure and manage 
progress on 

advancing KPI’s and 
keep membership 

regularly apprised .

• The Board evaluated 
the current state of the 
profession.

• The strengths, 
weaknesses, 
opportunities and 
threats facing members, 
firms, companies and 
the FDCC were fully 
vetted.

• Identify each strategic 
wedge of the pie

• Assign Board members 
to each wedge for 
further discussion

• Teams met virtually to 
develop KPI’s and 
tactical objectives within 
their unique “slice.” 

• Implement objectives 
unique to each wedge

• Utilize resources within 
leadership and 
membership.to 
implement objectives.

• Meet virtually 
throughout the year as 
warranted. 

• Each Board meeting to 
review and measure 
progress. 

• Evaluate success on 
achieving and continued 
relevancy of KPI’s.

• Adapt to changing 
market conditions.
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Building on a Strong Foundation for a Sustainable Future
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Vision

Mission

Values

To advance and sustain an equitable civil justice system now, and for future 
generations, through a community and network of trusted, leading and innovative 
industry legal professionals.

• We afford the privilege of membership to those who have differentiated themselves 
professionally and personally and whose vetted and exemplary reputations have been 
earned.

• Our strength and sustainability are premised on the exclusively inclusive and 
diverse membership through which new ideas, creativity, referrals and scholarship 
are shared, valued and advanced.

• We provide members with access to unique and relevant opportunities to enhance 
their skills and leadership through world-class meetings, knowledge sharing and 
active collaboration with our colleagues throughout the year.

We are the professional trade association of vetted, premier defense and corporate 
counsel and industry executives, leading the profession through our commitment to 
integrity and professionalism, and creating an inclusive environment fostering 
mutual trust and value through fellowship and business referrals.

Since 1936, the FDCC has continued building on its strong foundation of leadership and service to the legal 
profession and to the related industries served by our members. To guide this Strategic Plan and implement its 
objectives, the Board of Directors considered the evergreen foundations below.

To be the inspired community of 
vetted defense counsel, 

exceptional leaders and even 
better people.

Our Why



FDCC 2025 – 2030 Strategic “Pie Wedges”

• The FDCC Board of Directors has established six 
strategic imperatives that will guide our organization 
over the next five years. 

• Our Board will take direct responsibility for 
implementing innovative measures within each strategic 
category, with performance tracked at every Board 
meeting and regular progress reports provided to our 
membership.

• We remain committed to the FDCC's foundational 
values of knowledge, justice, and fellowship—qualities 
that distinguish our position within the defense bar. 

• Through this renewed strategic focus and the following 
objectives, we will continue to advance our organization 
and deliver enhanced value to our members.
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Meetings

Sponsorship

Intellectual 
CapitalFinance

Return on 
Investment

Membership 
Engagement



Each pie wedge is uniquely important to the strategic plan. Collectively, they are essential to sustaining our momentum in serving our membership and the profession. 

Intellectual Capital
We will enhance our reputation as a thought leader in the industry and to make our collective knowledge 
easily accessible to members on the website.

Finance
Our sound financial management and stewardship will ensure our long-term sustainability.

Return on Investment
We will quantify tangible benefits of FDCC membership and participation and ensure our offerings provide 
positive returns for members.

Membership Engagement
Our greatest asset is our exceptional membership, which reaches its full potential as we engage with one 
another –from the first opportunities following admission and throughout the members’ experiences.

Meetings
The heart of the Federation Experience are our meetings – from intellectual growth, to relationship 
building and lifelong personal friendships.
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Strategic Planning Summary

Sponsorship
Develop year-round visibility for Sponsors, and a sustainable revenue stream for the FDCC.
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Sponsorship Summary

PREDECISIONAL DRAFT / DO NOT DISTRIBUTE

Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

Attendance and introduction 
during Plenary Session 

at all meetings

Platinum Sponsors are 
invited to appear on the 

plenary stage once a year

Potential for appearing in 
break-out sessions

Partnering with one or more 
FDCC members on one or more 

webinars

Partnering with one or more 
FDCC members on one or more 

podcasts

Featured articles in the Friday 
Fives

Prominent display on FDCC 
website with link to Sponsor’s 

website
Facilitate referrals from members 

to sponsors

Listing in all collateral 
materials and signage at 

meetings

Participation at the P & O 
Meeting
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Sponsorship Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

Sponsorship Categories

Platinum Sponsorships:
• First  Year: $25,000/year
• Recurring:  $30,000/year

• In years with no I-3: $25,000

Individual Meeting Sponsorships:
• First  Year: 

• Winter Meeting: $10,000
• Annual Meeting $10,000
• CCS Meeting: $  5,000
• I-3 Meeting:  $  5,000 

• Recurring:
• Winter Meeting: $12,500
• Annual Meeting $12,500
• CCS Meeting: $  7,000
• I-3 Meeting:  $  7,000 

Special Event Sponsorships:
• e.g., Hospitality Lounge; PWF 

Reception; Cocktail Reception; 
Webinar; Regional Meeting, etc.

• Platinum Sponsors to have 
right of first refusal

• Pricing at the discretion of the 
Board

• Suggestion: $2,500/event
• No more than 3 such 

sponsored events/meeting
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Sponsorship Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

Total Sponsorship Collections by Year

144,500.00 

170,300.00 

121,660.00 

152,000.00 
163,000.00 

233,000.00 

314,500.00 

369,500.00 

 -
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DOLLARS

Year end Dollars

9/30/2018 $144,500.00 

9/30/2019 $170,300.00 

9/30/2020 $121,660.00 

9/30/2021 $152,000.00 

9/30/2022 $163,000.00 

9/30/2023 $233,000.00 

9/30/2024 $314,500.00 

9/30/2025 $369,500.00 

Note: 2020 was the Covid-19 year
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Intellectual Capital Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

1 2 3 4 5
Implement strategic 
promotion of new and 
existing podcasts and 
webinars prior to 
meetings, 
presentations, etc. 
Additionally, 
encourage Section 
Chairs and Committee 
Chairs to circulate 
existing podcasts and 
webinars. 

Foster relationship 
with DTE for future 
use as its technology 
advances. This 
relationship will 
facilitate the process 
of creating a 
searchable repository 
for FDCC podcasts, 
insights, webinars, 
and articles identifying 
speakers, topics, key 
words.

Evaluate any NIL 
concerns and whether 
FDCC needs a 
release waiver from 
those appearing on 
FDCC IP.

Continue FDCC 
Friday 5s, podcasts, 
webinars, and flyer 
publication as is and 
focus on substantive 
information when 
applicable. Limit 
FDCC Insights to 
annual electronic 
publication with 
scholarly articles.

Implement QR codes 
for Annual and Winter 
Meeting brochure.
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Finance Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

1Rewrite Resolution IV.B.3.g
Gain approval by the Bylaws and Resolutions Committee

3Draft a new resolution that provides for some level of access to the Investment 
Account.

2 Amend Resolution IV.B.f FDCC Cash Reinvestment Reserves to change allocation of 
funds in the account.

3 Draft a new resolution (IV.B.i) establishing a Convention Deposit Account to deal with 
upcoming meeting deposits.
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Return on Investment Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

Do not meet in places that are too inaccessible, expensive, or 
junket-appearing.

Bolster opportunity for Corporate Counsel key return on 
investment  membership: the ability to identify a vetted pool of 
skilled lawyers.

Add more programs that interest Corporate Counsel. Assign a  
Corporate Counsel Liaison to work with every program chair.

Improve Corporate Counsel onboarding programs.

Improve the FDCC Connect Award with better tracking system 
and separate award for Corporate Counsel. Set up a subgroup 
to develop the tracking and reporting system. Reporter should 
be a lawyer receiving the work.
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Membership Engagement Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

New Members

• Section  Chair outreach to new members
• Encourage new member meeting 

attendance
• Conduct new member training, hosted by 

the new member host chair
• Continue 4-contact plan
• Foster and facilitate new member “class” 

through first five years of membership.

Seasoned 
Networking

• Provide “make the most of your 
membership” support to members with five 
or less years with FDCC (webinars, cheat 
sheets, etc.

• Section Chairs to track and reach out to less 
engaged members. Recommend at least 
two new members to Vice Chair positions

• Provide informal and non-alcohol meetups 
hosted by leadership

Targeted 
Engagement

• Encourage speaking engagements for 
diverse members including CCS, Annual, 
and Winter Meetings. Encourage speaking 
roles on substantive topics

• Engage Section Chairs to reach out to 
diverse members via the Diversity 
Committee and ensure all diverse members 
are assigned a section immediately

International

• User resources of international members 
to encourage retention

• Encourage one international speaker for 
every meeting

• FDCC must represent itself as an 
international organization



Member Engagement Summary
Fostering a more inclusive, connected and engaged network of premier 

defense & corporate counsel and industry professionals
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Meetings Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

• Focus on the great venues
• Strengthen business case for attending meetings
• Design events and networking/fellowship
• Focus on business development & referrals
• Shorten Annual Meeting by one day
• Examine need for in person committee meetings at conventions
• Emphasize a variety of FDCC Meetings
• Eliminate Fellowship Days
• Negotiate contracts for meeting sites earlier
• Increase sponsorship dollars and participation
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Meetings Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

•  Reinvent the gala
• Kill the Urban Meetings
• Replace/Rebrand the Dessert Party
• Increase networking opportunities at plenary sessions
• More roundtable breakout sessions
• Longer networking breaks
• Interactive programming v. boring panels
• Expand Corporate Counsel Roundtable & PWF format
• New Member half-day program at Annual/Winter meetings
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Meetings Summary
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Sponsorship Intellectual 
Capital Finance Return on Investment Membership 

Engagement Meetings

•  Developed programs in conjunction with meetings:
• Masters in Marketing
• Leadership
• Evolve
• AI Workshop
• Coverage Boot Camp
• Deposition Boot Camp
• Ladder Down
• Litigation Management

• Market for program and excursions earlier
• Market intentionally
• Provide better on-boarding for a new members



Future Meetings

• 2025 Annual Meeting: Stein Eriksen Lodge/Chateau Deer Valley Resort – 
Park City, UT

• 2025 Corporate Counsel Symposium – Chicago, IL
• 2025 Insurance Industry Institute – New York, NY
• 2026 Winter Meeting: JW Marriott Desert Ridge Resort – Scottsdale, AZ
• 2026 Annual Meeting: Corinthia Hotel – Lisbon, Portugal
• 2027 Winter Meeting: Fountainbleu Hotel – Miami Beach, FL
• 2027 Annual Meeting: Fairmont Banff Springs – Alberta, Canada
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Closing Comments: FDCC Strategic S.M.A.R.T. Goals
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Specific
Our goals are 
specific and 

grounded in matters 
of significance to 

FDCC members & 
the defense bar

Measurable
Progress on 

achieving our goals 
will be regularly 

measured 
throughout each 

year

Achievable
Our goals are 
deigned to be 
achievable by 

working toward our 
shared objectives 

Relevant
Our goals are 

relevant to the FDCC 
and our members 

and will be regularly 
evaluated 

Time-Bound
      Our goals have 
a 5-year time frame 
during which we will 
adapt as warranted 
to changes in the 

industry 

S M A R T

Strategic  Planning Initiatives



Closing Comments
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